






CITY OF SPRING VALLEY VILLAGE 
POLICE DEPARTMENT ACTIVITY REPORT 

MAY 2016 

1) Total Arrest Made: 27 
A. Alcohol Related 03 
B. Traffic 12 
C. Warrant 09 
D. Other 03 

 
2) Municipal Tickets: 681 

 
3) County Charges Filed: 8 Total 

 
A. 3 Misdemeanor  

a) Possession of Marijuana- 8300 block Winningham 
Road (traffic stop)  
 

b) Theft class “B” 2 Arrested and charged- 1400 
Cedarbrook- Stolen pressure washer from the backyard 
02:00 on 05/24/2016 
 

B. 5 Felony  
a) Possession of Controlled Substance- (3.5 grams 

Meth) 1000 Bingle Road  (traffic stop) 
 

b) Possession of Controlled Substance- (1.54 grams 
Cocaine) 1000 Campbell Road (traffic stop) 

 
c) Aggregate Theft (8 BMV’s) 2 Arrested and charged 

05/25/2016 
 

d) Evading arrest motor vehicle (traffic stop) 8500 South 
Frontage Road 

 
4) Burglary of Business/Building: 0  

 
5) Burglary of a Residence: 1 

A. 8300 block Cedarspur Drive – occurred on 05/18/2016 
between 13:00-13:50 hours, opened unlocked window to 
gain entry (active investigation, no suspect information at 
this time) 
 



 
6) Burglary of a Motor Vehicle: 14 total –  

A. 3 in the business area/district. 
B. 11 in Residential area/district. (8 are one criminal episode) 

a) 2 Suspects arrested and charged in 8 of the 
BMV’s 
 

7) Theft:  
A. Theft occurred in the 8400 block of Katy Freeway, on 

05/19/2016 at 3:30 p.m. items were removed from the store. 
Active investigation. 
 

B. Theft occurred in the 8500 block of Westview, on 
05/23/2016 no suspect information. Active investigation. 
 

C. Theft occurred in the 1400 block of Cedarbrook, on 
05/24/2016 at 02:00 a.m. 2 suspects arrested and 
charged. 
 

D. Theft occurred in the 8300 block of Burkhart, on 04/20/2016 
at 16:15 hours.  Landscaping equipment was removed.  
Suspects identified and charges have been filed. 
 

E. Theft of a Motor Vehicle occurred in the 8400 block of Katy 
Freeway on 05/21/2016 at about 12:30 p.m. No suspect 
information. 

 







 
 
 
 
 

Memorandum 
 
 
 
To: Mayor Tom Ramsey 

 

From: Erik Tschanz, Public W orks Director 
 
Date: June 23, 2016 

 
Subject: Public Works Updates 

 
 
 
 
1. Spring Oaks West / East Reconstruction Project Update: 

 
2. Lupton Court Street Rehabilitation Project Update: 

 
3. Enclave @ Fries Project Update:  

 
4. Westview Sidewalk Project Update:  

 
5. Fire Hydrant Audit / Re-Painting Update: 
 
6.   Lonestar, Loesser, & Traweek Street(s) Open Bar Ditch Cleaning Update: 
 

 
Misc. Items from May City Council Meeting: 
 

  
  
 
 

 



City Of Spring Valley
Monthly Tax Office Report

May 31, 2016

 

Prepared by:  Laurie Payton, Tax Assessor/Collector

A.   Current Taxable Value 980,341,874

B.   Summary Status of Tax Levy and Current Receivable Balance:

Current Delinquent  
2015 2014 & Prior

Tax Year Tax Years Total

       Original Levy 0.45 4,048,129.57$     -$                    4,048,129.57$    
       Carryover Balance -                       127,866.95         127,866.95         
       Adjustments 364,203.84          (17,045.19)          347,158.65         
       Adjusted Levy 4,412,333.41       110,821.76         4,523,155.17      
       Less Collections Y-T-D 4,343,728.55       91,297.49           4,435,026.04      
       Receivable Balance 68,604.86$          19,524.27$         88,129.13$         

C.   COLLECTION RECAP:

Current Delinquent  
2015 2014 & Prior

       Current Month: Tax Year Tax Years Total

       Base Tax 29,452.65$          (174.25)$             29,278.40$         
       Penalty & Interest 1,060.01               (12.20)                 1,047.81
       Attorney Fees -                       -                      -                      
       Other -                       -                      -                      
       Total Collections 30,512.66$          (186.45)$             30,326.21$         

Current Delinquent  
2015 2014 & Prior

Year-To-Date: Tax Year Tax Years Total

       Base Tax: 4,343,728.55$     91,297.49$         4,435,026.04$    
       Penalty & Interest 12,321.16            1,974.91 14,296.07
       Attorney Fees -                       1,201.69             1,201.69             
       Other -                       -                      -                      
       Total Collections 4,356,049.71$     94,474.09$         4,450,523.80$    

Percent of Adjusted Levy 98.72% 100.87%



MONTHLY TAX OFFICE REPORT
May 31, 2016 

Tax A/R Summary by Year

 

BEGINNING RECEIVABLE
YEAR BALANCE ADJUSTMENTS COLLECTIONS BALANCE

AS OF 9/30/15  AS OF 5/31/16
  

2014 111,524.60$  (10,501.38)$    95,687.61$     5,335.61$           
13 4,053.49        (6,108.87)        (4,546.92)       2,491.54            
12 2,262.05        (8.07)               -                 2,253.98            
11 2,115.72        (8.07)               -                 2,107.65            
10 1,771.27        (8.07)               -                 1,763.20            
09 2,376.00        (8.07)               -                 2,367.93            
08 1,505.18        (8.21)               -                 1,496.97            
07 441.03           (8.45)               -                 432.58               
06 406.36           (7.84)               79.84             318.68               
05 480.18           (378.16)           76.96             25.06                 
04 306.68           -                  -                 306.68               
03 354.26 -                  -                 354.26               
00 81.69 -                  -                 81.69

1999 188.44 -                  -                 188.44               
127,866.95$  (17,045.19)$    91,297.49$     19,524.27$         
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REVENUE SUMMARY
 
  OTHER TAXES                             1,493,202      156,972.77      842,678.88            0.00      650,523.12    56.43
  PROPERTY TAXES                          3,460,260       15,898.00    3,534,338.04            0.00 (     74,078.04)  102.14
  FEES & CHARGES                            225,150       21,705.65      162,808.84            0.00       62,341.16    72.31
  MUNICIPAL COURT                           510,700       42,911.26      346,635.03            0.00      164,064.97    67.87
  MISC REVENUE                              133,200       14,718.94       63,403.48            0.00       69,796.52    47.60
  INTER-FUND TRANSFER                        57,000            0.00            0.00            0.00       57,000.00     0.00
  OTHER AGENCIES                            935,648       83,514.66      732,998.34            0.00      202,649.66    78.34

TOTAL REVENUE                             6,815,160      335,721.28    5,682,862.61            0.00    1,132,297.39    83.39
                                       ============  ==============  ==============  ==============  ==============  =======

EXPENSE SUMMARY
 
  COUNCIL                                     7,400           40.00          987.60            0.00        6,412.40    13.35
  ADMINISTRATION                          2,497,437       79,468.45      629,287.77       10,000.00    1,858,149.23    25.60
  FIRE DEPARTMENT                           861,523       72,365.73      642,944.54            0.00      218,578.46    74.63
  MUNICIPAL COURT                           297,411       16,201.05      166,202.42            0.00      131,208.58    55.88
  PARK                                       70,640        7,511.30       73,650.38            0.00 (      3,010.38)  104.26
  POLICE DEPARTMENT                       2,715,891      164,036.90    1,755,765.43       18,557.75      941,567.82    65.33
  STREET                                    431,263       19,356.28      123,473.61       34,720.00      273,069.39    36.68

TOTAL EXPENSES                            6,881,565      358,979.71    3,392,311.75       63,277.75    3,425,975.50    50.22
                                       ============  ==============  ==============  ==============  ==============  =======

REVENUE OVER/(UNDER) EXPENSES          (     66,405)(     23,258.43)   2,290,550.86 (     63,277.75)(  2,293,678.11)3,354.07-

BEGINNING FUND BALANCE                    3,219,228                    3,219,227.54

PROJECTED ENDING FUND BALANCE             3,152,823                    5,509,778.40
                                       ============                  ==============
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OTHER TAXES
 10-01-5010 SALES TAX                     1,168,000      100,710.16      621,072.56            0.00      546,927.44    53.17
 10-01-5012 FRANCHISE FEES-ELECTRIC         179,602       14,966.87      134,701.83            0.00       44,900.17    75.00
 10-01-5013 FRANCHISE FEES-GAS               30,000        8,622.80       17,235.40            0.00       12,764.60    57.45
 10-01-5014 FRANCHISE FEES-TELEPHONE         78,000       32,672.94       55,480.14            0.00       22,519.86    71.13
 10-01-5015 FRANCHISE FEES-CABLE TV          36,000            0.00       11,166.88            0.00       24,833.12    31.02
 10-01-5016 FRANCHISE TAX-MIXED BEVERAGE      1,600            0.00        3,022.07            0.00 (      1,422.07)  188.88
   TOTAL OTHER TAXES                      1,493,202      156,972.77      842,678.88            0.00      650,523.12    56.43

PROPERTY TAXES
 10-01-5100 AD VALOREM-CURRENT YEAR       3,435,260       14,602.87    3,418,915.42            0.00       16,344.58    99.52
 10-01-5102 AD VALOREM-PRIOR YEARS           15,000          111.72      103,809.72            0.00 (     88,809.72)  692.06
 10-01-5103 AD VALOREM-PENALTY & INTERES     10,000        1,183.41       11,612.90            0.00 (      1,612.90)  116.13
   TOTAL PROPERTY TAXES                   3,460,260       15,898.00    3,534,338.04            0.00 (     74,078.04)  102.14

FEES & CHARGES
 10-01-5201 OTHER INCOME-BLDG PERMITS/IN    225,000       21,675.65      162,608.84            0.00       62,391.16    72.27
 10-01-5202 OTHER INCOME-PERMITS                150           30.00          200.00            0.00 (         50.00)  133.33
   TOTAL FEES & CHARGES                     225,150       21,705.65      162,808.84            0.00       62,341.16    72.31

MUNICIPAL COURT
 10-01-5310 MUNICIPAL COURT-COURT FINES     408,000       34,349.90      277,746.51            0.00      130,253.49    68.08
 10-01-5311 MUNICIPAL COURT-WARRANT FEES     50,000        3,210.32       39,286.36            0.00       10,713.64    78.57
 10-01-5312 MUNICIPAL COURT-ARREST FEES      20,000        1,327.02       10,032.48            0.00        9,967.52    50.16
 10-01-5313 MUNICIPAL COURT-ADMINISTRATI     20,000          700.00        4,600.00            0.00       15,400.00    23.00
 10-01-5314 MUNICIPAL COURT-OFFICER FEES      1,200           34.14          661.72            0.00          538.28    55.14
 10-01-5316 MUNICIPAL COURT-JUDICIAL FEE          0          154.59          272.01            0.00 (        272.01)    0.00
 10-01-5317 MUNICIPAL COURT-TRAFFIC FEES      7,000          516.17        3,910.02            0.00        3,089.98    55.86
 10-01-5318 MUNICIPAL COURT-CHILD SAFETY          0           75.00          150.00            0.00 (        150.00)    0.00
 10-01-5319 MUNICIPAL COURT-TIME PAYMENT          0          426.72          919.77            0.00 (        919.77)    0.00
 10-01-5320 MUNICIPAL COURT-TIME PAYMENT      2,500          106.64        4,060.72            0.00 (      1,560.72)  162.43
 10-01-5322 MUNICIPAL COURT-SECUITY FEE           0          818.05        1,435.04            0.00 (      1,435.04)    0.00
 10-01-5323 MUNICIPAL COURT-TECHNOLOGY F          0        1,089.71        1,913.71            0.00 (      1,913.71)    0.00
 10-01-5324 MUNICIPAL COURT-OMNI FEE          2,000          103.00        1,646.69            0.00          353.31    82.33
   TOTAL MUNICIPAL COURT                    510,700       42,911.26      346,635.03            0.00      164,064.97    67.87

MISC REVENUE
 10-01-5401 CHILD SAFETY REVENUE              4,200          382.90        3,163.80            0.00        1,036.20    75.33
 10-01-5405 MISCELLANEOUS CONTRIBUTIONS           0          100.00          250.00            0.00 (        250.00)    0.00
 10-01-5406 INTEREST INCOME                  10,000        1,744.98        9,004.30            0.00          995.70    90.04
 10-01-5408 OTHER INCOME-MISCELLANEOUS      105,000       11,069.35       36,499.54            0.00       68,500.46    34.76
 10-01-5413 CREDIT CARD FEES                 14,000        1,421.71       10,165.84            0.00        3,834.16    72.61
 10-01-5414 SALE OF CAPITAL ASSETS                0            0.00        4,320.00            0.00 (      4,320.00)    0.00
   TOTAL MISC REVENUE                       133,200       14,718.94       63,403.48            0.00       69,796.52    47.60

INTER-FUND TRANSFER
 10-01-5701 TRANSFERS IN CITY HALL RESER      7,000            0.00            0.00            0.00        7,000.00     0.00
 10-01-5720 TRANSFERS IN UTILITY FUND        50,000            0.00            0.00            0.00       50,000.00     0.00
   TOTAL INTER-FUND TRANSFER                 57,000            0.00            0.00            0.00       57,000.00     0.00
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OTHER FINANCE                          ____________  ______________  ______________  ______________  ______________  _______

OTHER AGENCIES
 10-01-5900 METRO-REVENUE ALLOCATION        540,000       50,355.08      467,721.70            0.00       72,278.30    86.62
 10-01-5901 HILSHIRE VILLAGE POLICE CONT    395,648       33,159.58      265,276.64            0.00      130,371.36    67.05
   TOTAL OTHER AGENCIES                     935,648       83,514.66      732,998.34            0.00      202,649.66    78.34
____________________________________________________________________________________________________________________________

TOTAL REVENUE                             6,815,160      335,721.28    5,682,862.61            0.00    1,132,297.39    83.39
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COUNCIL
=======

SUPPLIES
 10-05-4526 MAYOR & COUNCIL - GENERAL EX      2,400           40.00          987.60            0.00        1,412.40    41.15
   TOTAL SUPPLIES                             2,400           40.00          987.60            0.00        1,412.40    41.15

SERVICES
 10-05-5027 MAYOR & COUNCIL - CONF & TRA      1,100            0.00            0.00            0.00        1,100.00     0.00
   TOTAL SERVICES                             1,100            0.00            0.00            0.00        1,100.00     0.00

EXP CATG 56-59
 10-05-5610 MAYOR & COUNCIL - ALLOWANCE       3,900            0.00            0.00            0.00        3,900.00     0.00
   TOTAL EXP CATG 56-59                       3,900            0.00            0.00            0.00        3,900.00     0.00
                                       _____________________________________________________________________________________

 TOTAL COUNCIL                                7,400           40.00          987.60            0.00        6,412.40    13.35

ADMINISTRATION
==============

SALARY AND BENEFITS
 10-10-4010 SALARIES EXEMPT REGULAR         279,355       21,587.84      185,573.29            0.00       93,781.71    66.43
 10-10-4011 SALARIES NON EXEMPT REGULAR      63,884        4,796.86       42,168.87            0.00       21,715.13    66.01
 10-10-4012 SALARIES TEMPORARY/SEASONAL       1,920            0.00            0.00            0.00        1,920.00     0.00
 10-10-4014 LONGEVITY                         1,169           99.60          740.04            0.00          428.96    63.31
 10-10-4015 CERTIFICATION PAY                 7,080          490.00        3,664.00            0.00        3,416.00    51.75
 10-10-4016 457-PLAN                          7,067            0.00            0.00            0.00        7,067.00     0.00
 10-10-4020 MGR CAR  ALLOWANCE                2,700          225.00        1,710.00            0.00          990.00    63.33
 10-10-4021 MGR PHONE ALLOWANCE                 300           25.00          190.00            0.00          110.00    63.33
 10-10-4030 SALARIES OVERTIME                 1,500           61.22           61.22            0.00        1,438.78     4.08
 10-10-4100 EMPLOYEE BEN-HEALTH INSURANC     59,627        5,938.11       46,879.09            0.00       12,747.91    78.62
 10-10-4110 EMPLOYEE BEN-T.M.R.S.            22,864        1,716.30       16,096.65            0.00        6,767.35    70.40
 10-10-4120 EMPLOYEE BEN-FICA/MEDICADE T      5,346          386.83        3,475.60            0.00        1,870.40    65.01
 10-10-4130 EMPLOYEE BEN-WORKERS COMP         1,096            0.00        1,374.57            0.00 (        278.57)  125.42
 10-10-4140 EMPLOYEE BEN-UNEMPLOYMENT IN      1,351            0.00          855.00            0.00          496.00    63.29
   TOTAL SALARY AND BENEFITS                455,259       35,326.76      302,788.33            0.00      152,470.67    66.51

SUPPLIES
 10-10-4505 AUTO EXPENSES-GASOLINE            1,500           58.65          253.65            0.00        1,246.35    16.91
 10-10-4520 DUES & SUBSCRIPTIONS              9,000        1,761.00        6,214.13            0.00        2,785.87    69.05
 10-10-4521 PRINTING COSTS                   10,000        1,014.16        4,451.19            0.00        5,548.81    44.51
 10-10-4525 OFFICE SUPPLIES                   8,500          592.66        1,752.76            0.00        6,747.24    20.62
 10-10-4526 GENERAL EXPENSES                 11,000          789.31        7,558.78            0.00        3,441.22    68.72
 10-10-4527 POSTAGE                          10,000            0.00        2,885.97            0.00        7,114.03    28.86
 10-10-4528 TOOLS, EQIUPMEN                     800            0.00           34.97            0.00          765.03     4.37
   TOTAL SUPPLIES                            50,800        4,215.78       23,151.45            0.00       27,648.55    45.57
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MAINTENANCE
 10-10-4600 AUTO EXPENSES-MAINTENCE & RE      1,500            0.00        1,015.90            0.00          484.10    67.73
 10-10-4601 MACHINERY & EQUIP - MAINTENA      5,000            0.00            0.00            0.00        5,000.00     0.00
 10-10-4602 CITY HALL BUILDING MAINTENAN     19,200           28.47        3,133.50            0.00       16,066.50    16.32
 10-10-4603 CITY HALL JANITORIAL & CLEAN     21,264        1,491.30       13,101.24            0.00        8,162.76    61.61
 10-10-4604 COMPUTER COST-HARDWARE            2,500            0.00          587.81            0.00        1,912.19    23.51
 10-10-4605 COMPUTER COST-SOFTWARE           19,954           40.00        7,289.28            0.00       12,664.72    36.53
 10-10-4606 OFFICE EQUIP                      3,000          109.99        1,039.93            0.00        1,960.07    34.66
   TOTAL MAINTENANCE                         72,418        1,669.76       26,167.66            0.00       46,250.34    36.13

SERVICES
 10-10-5027 TRAVEL & TUITION                 11,000          893.00        4,916.73            0.00        6,083.27    44.70
 10-10-5031 EMPLOYEE MEDICAL TESTING & T        500            0.00            0.00            0.00          500.00     0.00
 10-10-5032 RECRUITING BONUS                  1,000            0.00            0.00            0.00        1,000.00     0.00
   TOTAL SERVICES                            12,500          893.00        4,916.73            0.00        7,583.27    39.33

PROFESSIONAL SERVICES
 10-10-5500 CONTRACT LABOR                   84,000          480.00        7,315.00            0.00       76,685.00     8.71
 10-10-5502 PROFESSIONAL FEES-AUDIT          11,500            0.00        7,491.80            0.00        4,008.20    65.15
 10-10-5503 PROFESSIONAL FEES-LEGAL          82,000        4,264.00       40,201.00            0.00       41,799.00    49.03
 10-10-5504 TAX ASSESSING & COLLECTING       42,700        8,152.00       32,809.00            0.00        9,891.00    76.84
 10-10-5506 PROFESSIONAL FEES-ENGINEERIN     20,000            0.00          498.25            0.00       19,501.75     2.49
 10-10-5507 PROFESS. FEES - MISC             35,000            0.00            0.00            0.00       35,000.00     0.00
 10-10-5509 PROFESSIONAL FEES-CONSULTANT     19,500        5,590.00       14,396.94       10,000.00 (      4,896.94)  125.11
   TOTAL PROFESSIONAL SERVICES              294,700       18,486.00      102,711.99       10,000.00      181,988.01    38.25

EXP CATG 56-59
 10-10-5600 COMPUTER SERVICE & MAINTENAN     18,000        1,249.00        6,369.00            0.00       11,631.00    35.38
 10-10-5625 UTILITIES-STREET & TRAFFIC L    110,880        8,981.54       53,214.14            0.00       57,665.86    47.99
 10-10-5627 UTILTIES CITY HALL-ELECTRIC/     33,600        1,250.52       11,502.73            0.00       22,097.27    34.23
 10-10-5630 UTILTIES-COMMUNICATIONS           8,000          632.49        3,983.92            0.00        4,016.08    49.80
   TOTAL EXP CATG 56-59                     170,480       12,113.55       75,069.79            0.00       95,410.21    44.03

OTHER SERVICES
 10-10-6000 INSURANCE-LIABILITY              26,620        1,342.60       22,380.60            0.00        4,239.40    84.07
 10-10-6001 INSURANCE-PROPERTY                8,008            0.00        6,761.10            0.00        1,246.90    84.43
 10-10-6002 INSURANCE-SURETY BONDS            1,050          421.00          521.00            0.00          529.00    49.62
 10-10-6003 INSURANCE-VEHICLE                23,076            0.00       22,255.66            0.00          820.34    96.45
 10-10-6010 COMMUNITY CONTRIBUTIONS           1,500        5,000.00        5,000.00            0.00 (      3,500.00)  333.33
 10-10-6011 LEGAL NOTICES                    10,000            0.00        3,280.00            0.00        6,720.00    32.80
 10-10-6018 ELECTION EXPENSE                 11,000            0.00            0.00            0.00       11,000.00     0.00
 10-10-6228 ECONOMIC INCENTIVE PAYMENTS      91,000            0.00       27,574.11            0.00       63,425.89    30.30
   TOTAL OTHER SERVICES                     172,254        6,763.60       87,772.47            0.00       84,481.53    50.96

DEBT SERVICES                          ____________  ______________  ______________  ______________  ______________  _______

CAPITAL OUTLAY
 10-10-7002 CAPITAL-MATERIALS & EQUIPMEN      7,000            0.00        6,709.35            0.00          290.65    95.85
   TOTAL CAPITAL OUTLAY                       7,000            0.00        6,709.35            0.00          290.65    95.85
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INFRASTRUCTURE                         ____________  ______________  ______________  ______________  ______________  _______

INTERFUND-ACTIVITY
 10-10-9000 TRANSFERS OUT                 1,250,000            0.00            0.00            0.00    1,250,000.00     0.00
 10-10-9100 G&A-RESERVE FOR CAPITAL          12,026            0.00            0.00            0.00       12,026.00     0.00
   TOTAL INTERFUND-ACTIVITY               1,262,026            0.00            0.00            0.00    1,262,026.00     0.00
                                       _____________________________________________________________________________________

 TOTAL ADMINISTRATION                     2,497,437       79,468.45      629,287.77       10,000.00    1,858,149.23    25.60

DEPT 15
=======

DEBT SERVICES                          ____________  ______________  ______________  ______________  ______________  _______
                                       _____________________________________________________________________________________

FIRE DEPARTMENT
===============

EXP CATG 56-59
 10-20-5628 FIRE DEPARTMENT CONTRIBUTION    860,042       72,365.73      642,944.54            0.00      217,097.46    74.76
   TOTAL EXP CATG 56-59                     860,042       72,365.73      642,944.54            0.00      217,097.46    74.76

CAPITAL OUTLAY                         ____________  ______________  ______________  ______________  ______________  _______

INFRASTRUCTURE                         ____________  ______________  ______________  ______________  ______________  _______

INTERFUND-ACTIVITY
 10-20-9100 FIRE DEPARTMENT - RESERVE FO      1,481            0.00            0.00            0.00        1,481.00     0.00
   TOTAL INTERFUND-ACTIVITY                   1,481            0.00            0.00            0.00        1,481.00     0.00
                                       _____________________________________________________________________________________

 TOTAL FIRE DEPARTMENT                      861,523       72,365.73      642,944.54            0.00      218,578.46    74.63

MUNICIPAL COURT
===============

SALARY AND BENEFITS
 10-30-4011 SALARIES NON EXEMPT REGULAR      89,482       10,752.46       77,014.28            0.00       12,467.72    86.07
 10-30-4012 SALARIES TEMPORARY/SEASONAL       1,040            0.00            0.00            0.00        1,040.00     0.00
 10-30-4014 LONGEVITY                           720           66.00          462.00            0.00          258.00    64.17
 10-30-4015 CERTIFICATION PAY                 1,890          157.50        1,197.00            0.00          693.00    63.33
 10-30-4016 457-PLAN                          1,843            0.00            0.00            0.00        1,843.00     0.00
 10-30-4030 SALARIES OVERTIME                 1,700          399.75        1,263.21            0.00          436.79    74.31
 10-30-4100 EMPLOYEE BEN-HEALTH INSURANC     18,552        2,109.50       13,770.02            0.00        4,781.98    74.22
 10-30-4110 EMPLOYEE BEN-T.M.R.S.             6,024          697.45        4,981.21            0.00        1,042.79    82.69
 10-30-4120 EMPLOYEE BEN-FICA/MEDICARE T      1,453          179.41        1,418.58            0.00           34.42    97.63
 10-30-4130 EMPLOYEE BEN-WORKERS COMP           314            0.00          425.97            0.00 (        111.97)  135.66
 10-30-4140 EMPLOYEE BEN-UNEMPLOYMENT IN        572            0.00          341.25            0.00          230.75    59.66
   TOTAL SALARY AND BENEFITS                123,590       14,362.07      100,873.52            0.00       22,716.48    81.62
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____________________________________________________________________________________________________________________________

SUPPLIES
 10-30-4506 GENERAL EXPENSE ALLOWANCE         3,600            0.00        1,500.00            0.00        2,100.00    41.67
 10-30-4520 DUES & SUBSCRIPTIONS                100            0.00           76.00            0.00           24.00    76.00
 10-30-4521 PRINTING COSTS                    2,500            0.00          167.25            0.00        2,332.75     6.69
 10-30-4525 OFFICE SUPPLIES                   1,171            0.00          207.88            0.00          963.12    17.75
 10-30-4526 GENERAL EXPENSE                   1,000            0.00           50.00            0.00          950.00     5.00
   TOTAL SUPPLIES                             8,371            0.00        2,001.13            0.00        6,369.87    23.91

MAINTENANCE
 10-30-4606 OFFICE EQUIP. MAINT. & REPAI        750            0.00            0.00            0.00          750.00     0.00
   TOTAL MAINTENANCE                            750            0.00            0.00            0.00          750.00     0.00

SERVICES
 10-30-5002 PRISONER HOUSING                  8,000            0.00            0.00            0.00        8,000.00     0.00
 10-30-5005 MUNICIPAL COURT FEES-BAILIFF          0            0.00          256.85            0.00 (        256.85)    0.00
 10-30-5027 MUNICIPAL COURT-TRAINING          6,500          328.72        1,107.69            0.00        5,392.31    17.04
 10-30-5031 EMPLOYEE MEDICAL TESTING & T        200            0.00            0.00            0.00          200.00     0.00
   TOTAL SERVICES                            14,700          328.72        1,364.54            0.00       13,335.46     9.28

PROFESSIONAL SERVICES                  ____________  ______________  ______________  ______________  ______________  _______

EXP CATG 56-59
 10-30-5600 COMPUTER SERVICE & REPAIRS        9,000          700.00        5,703.91            0.00        3,296.09    63.38
 10-30-5610 MUNICIPAL COURT FEES-JUDGE       48,000            0.00       12,650.00            0.00       35,350.00    26.35
 10-30-5611 MUNICIPAL COURT FEES-PROSECU     48,000            0.00       19,250.00            0.00       28,750.00    40.10
 10-30-5614 MUNICIPAL COURT FEES-WARRANT     10,000           92.88          614.03            0.00        9,385.97     6.14
 10-30-5615 MUNICIPAL COURT-SECURITY FEE          0            0.00          350.00            0.00 (        350.00)    0.00
 10-30-5617 MUNICIPAL COURT-TECHNOLOGY F          0            0.00       13,593.35            0.00 (     13,593.35)    0.00
 10-30-5618 MUNICIPAL COURT INTERPRETER      22,000            0.00        5,250.00            0.00       16,750.00    23.86
   TOTAL EXP CATG 56-59                     137,000          792.88       57,411.29            0.00       79,588.71    41.91

OTHER SERVICES
 10-30-6012 CREDIT CARD FEES                 13,000          717.38        4,551.94            0.00        8,448.06    35.01
   TOTAL OTHER SERVICES                      13,000          717.38        4,551.94            0.00        8,448.06    35.01

CAPITAL OUTLAY                         ____________  ______________  ______________  ______________  ______________  _______
                                       _____________________________________________________________________________________

 TOTAL MUNICIPAL COURT                      297,411       16,201.05      166,202.42            0.00      131,208.58    55.88

PARK
====

SUPPLIES
 10-35-4510 PARK-COMMUNITY EVENTS                 0          200.00          400.00            0.00 (        400.00)    0.00
 10-35-4511 EVENT - MOVIE NIGHTS              2,300            0.00          600.00            0.00        1,700.00    26.09
 10-35-4512 EVENT - CHILI COOKOFF               500            0.00          200.00            0.00          300.00    40.00
 10-35-4513 EVENT - FALL FESTIVAL             8,000            0.00        7,241.87            0.00          758.13    90.52
 10-35-4514 EVENT - SNOW DAYS                 6,000            0.00        5,200.00            0.00          800.00    86.67
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 10-35-4515 EVENT - WINTER LIGHTS                 0            0.00          460.05            0.00 (        460.05)    0.00
 10-35-4526 GENERAL EXPENSES-ELECTRIC         2,500          151.30        1,303.81            0.00        1,196.19    52.15
   TOTAL SUPPLIES                            19,300          351.30       15,405.73            0.00        3,894.27    79.82

MAINTENANCE
 10-35-4611 PARK MAINTENANCE-MATERIALS        5,000           10.00        3,494.65            0.00        1,505.35    69.89
 10-35-4612 GREENSPACE ENHANCEMENT            5,000            0.00            0.00            0.00        5,000.00     0.00
   TOTAL MAINTENANCE                         10,000           10.00        3,494.65            0.00        6,505.35    34.95

PROFESSIONAL SERVICES
 10-35-5511 MOWING & LANDSCAPING             41,340        7,150.00       54,750.00            0.00 (     13,410.00)  132.44
   TOTAL PROFESSIONAL SERVICES               41,340        7,150.00       54,750.00            0.00 (     13,410.00)  132.44

CAPITAL OUTLAY                         ____________  ______________  ______________  ______________  ______________  _______
                                       _____________________________________________________________________________________

 TOTAL PARK                                  70,640        7,511.30       73,650.38            0.00 (      3,010.38)  104.26

POLICE DEPARTMENT
=================

SALARY AND BENEFITS
 10-40-4010 SALARIES EXEMPT REGULAR         112,070       21,436.00      114,234.10            0.00 (      2,164.10)  101.93
 10-40-4011 SALARIES NON EXEMPT REGULAR   1,414,210       82,643.09      874,128.07            0.00      540,081.93    61.81
 10-40-4012 SALARIES TEMPORARY/SEASONAL      14,867            0.00            0.00            0.00       14,867.00     0.00
 10-40-4014 LONGEVITY                        10,128          660.00        4,987.60            0.00        5,140.40    49.25
 10-40-4015 CERTIFICATION PAY                20,460        1,250.00       10,808.00            0.00        9,652.00    52.83
 10-40-4016 457-PLAN                         30,526            0.00            0.00            0.00       30,526.00     0.00
 10-40-4022 UNIFORM ALLOWANCE                 1,600           66.66          513.28            0.00        1,086.72    32.08
 10-40-4030 SALARIES OVERTIME               120,000       10,352.28       67,734.40            0.00       52,265.60    56.45
 10-40-4100 EMPLOYEE BEN-HEALTH INSURANC    303,536       20,562.10      169,432.77            0.00      134,103.23    55.82
 10-40-4110 EMPLOYEE BEN-T.M.R.S.           107,800        7,322.05       73,482.27            0.00       34,317.73    68.17
 10-40-4120 EMPLOYEE BEN-FICA/MEDICARE T     24,956        1,589.98       14,759.73            0.00       10,196.27    59.14
 10-40-4130 EMPLOYEE BEN-WORKERS COMP        29,589            0.00       31,303.11            0.00 (      1,714.11)  105.79
 10-40-4140 EMPLOYEE BEN-UNEMPLOYMENT IN      6,480            0.00        4,050.10            0.00        2,429.90    62.50
   TOTAL SALARY AND BENEFITS              2,196,222      145,882.16    1,365,433.43            0.00      830,788.57    62.17

EXP CATG 42-44                         ____________  ______________  ______________  ______________  ______________  _______

SUPPLIES
 10-40-4505 AUTO EXPENSES-GASOLINE           68,000        5,634.81       19,508.86            0.00       48,491.14    28.69
 10-40-4508 PD-CRIME CONTROL SUPPLIES        12,500            0.00        4,092.69            0.00        8,407.31    32.74
 10-40-4511 PD-UNIFORMS                       9,500            0.00        2,830.44        1,573.40        5,096.16    46.36
 10-40-4520 DUES & SUBSCRIPTIONS              1,000            0.00          909.00            0.00           91.00    90.90
 10-40-4521 PRINTING COSTS                    3,000           13.88        1,268.60            0.00        1,731.40    42.29
 10-40-4524 DISASTER EXPENSES                 1,500            0.00            0.00            0.00        1,500.00     0.00
 10-40-4525 OFFICE SUPPLIES                   8,000          312.20        3,172.06            0.00        4,827.94    39.65
 10-40-4526 GENERAL EXPENSES                  4,500          590.28        3,232.19            0.00        1,267.81    71.83
   TOTAL SUPPLIES                           108,000        6,551.17       35,013.84        1,573.40       71,412.76    33.88
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MAINTENANCE
 10-40-4600 AUTO EXPENSES-MAINTENCE & RE     20,000        4,119.91       23,632.43            0.00 (      3,632.43)  118.16
 10-40-4601 AUTO EXPENSE - AUTO COLLISIO      2,000          700.00        2,349.63            0.00 (        349.63)  117.48
 10-40-4602 MACH & EQUIP-MAINT & REPAIRS      2,000            0.00          296.97            0.00        1,703.03    14.85
 10-40-4604 COMPUTER COST-HARDWARE            5,000            0.00        3,269.60            0.00        1,730.40    65.39
 10-40-4605 COMPUTER COST-SOFTWARE           33,500            0.00       29,646.78            0.00        3,853.22    88.50
 10-40-4606 OFFICE EQUIP. MAINT. & REPAI      6,000        2,353.22        3,835.26            0.00        2,164.74    63.92
 10-40-4620 PD-RADIO & RADAR REPAIRS         23,500            0.00       19,504.66            0.00        3,995.34    83.00
   TOTAL MAINTENANCE                         92,000        7,173.13       82,535.33            0.00        9,464.67    89.71

SERVICES
 10-40-5003 WARRANT PROCESSING EXPENSE        4,000            0.00        2,411.45            0.00        1,588.55    60.29
 10-40-5027 PD-TRAINING                      15,000          738.25        4,508.17            0.00       10,491.83    30.05
 10-40-5029 PD-ANIMAL CONTROL                   500            0.00            0.00            0.00          500.00     0.00
 10-40-5031 EMPLOYEE MEDICAL TESTING & T      4,000            0.00          590.00            0.00        3,410.00    14.75
 10-40-5032 RECRUITING BONUS                  2,000            0.00            0.00            0.00        2,000.00     0.00
 10-40-5033 POLICE CANINE EXPENSES            5,000            0.00        1,254.94            0.00        3,745.06    25.10
   TOTAL SERVICES                            30,500          738.25        8,764.56            0.00       21,735.44    28.74

PROFESSIONAL SERVICES
 10-40-5507 PROFESSIONAL FEE - MISC               0            0.00        3,500.00            0.00 (      3,500.00)    0.00
   TOTAL PROFESSIONAL SERVICES                    0            0.00        3,500.00            0.00 (      3,500.00)    0.00

EXP CATG 56-59
 10-40-5600 COMPUTER SERVICE & MAINTENAN     24,000        2,475.00       10,475.00            0.00       13,525.00    43.65
 10-40-5630 UTILTIES-COMMUNICATIONS          18,000        1,217.19        8,174.27            0.00        9,825.73    45.41
   TOTAL EXP CATG 56-59                      42,000        3,692.19       18,649.27            0.00       23,350.73    44.40

DEBT SERVICES                          ____________  ______________  ______________  ______________  ______________  _______

CAPITAL OUTLAY
 10-40-7001 PD - PP&E                         2,800            0.00            0.00            0.00        2,800.00     0.00
 10-40-7002 CAPITAL - MATERIALS & EQUIP.    135,497            0.00      132,997.00       16,984.35 (     14,484.35)  110.69
   TOTAL CAPITAL OUTLAY                     138,297            0.00      132,997.00       16,984.35 (     11,684.35)  108.45

INTERFUND-ACTIVITY
 10-40-9100 POLICE DEPT-RESERVE CAPTIAL     108,872            0.00      108,872.00            0.00            0.00   100.00
   TOTAL INTERFUND-ACTIVITY                 108,872            0.00      108,872.00            0.00            0.00   100.00
                                       _____________________________________________________________________________________

 TOTAL POLICE DEPARTMENT                  2,715,891      164,036.90    1,755,765.43       18,557.75      941,567.82    65.33

STREET
======

SALARY AND BENEFITS
 10-50-4010 SALARIES EXEMPT REGULAR          36,536        2,810.30       24,163.07            0.00       12,372.93    66.13
 10-50-4011 SALARIES NON EXEMPT REGULAR      54,777        4,379.25       36,641.93            0.00       18,135.07    66.89
 10-50-4014 LONGEVITY                         1,320          110.00          829.80            0.00          490.20    62.86
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 10-50-4015 CERTIFICATION PAY                   450            0.00            0.00            0.00          450.00     0.00
 10-50-4016 457-PLAN                          1,881            0.00            0.00            0.00        1,881.00     0.00
 10-50-4021 MGR PHONE ALLOWANCE                 300           25.00          190.00            0.00          110.00    63.33
 10-50-4030 SALARIES OVERTIME                 5,000          741.59        3,370.15            0.00        1,629.85    67.40
 10-50-4100 EMPLOYEE BEN. HEALTH INSURAN     29,226        2,152.21       16,788.25            0.00       12,437.75    57.44
 10-50-4110 EMPLOYEE BEN. T.M.R.S.            6,319          507.36        4,837.22            0.00        1,481.78    76.55
 10-50-4120 EMPLOYEE BEN. FICA EMP. TAX         939          106.47          906.64            0.00           32.36    96.55
 10-50-4130 EMPLOYEE BEN-WORKERS COMP         3,572            0.00        2,311.61            0.00        1,260.39    64.71
 10-50-4140 EMPLOYEE BEN-UNEMPLOYMENT IN        540            0.00          499.55            0.00           40.45    92.51
   TOTAL SALARY AND BENEFITS                140,860       10,832.18       90,538.22            0.00       50,321.78    64.28

SUPPLIES
 10-50-4505 AUTO EXPENSES-GASOLINE            7,000          761.64        2,861.27            0.00        4,138.73    40.88
 10-50-4511 UNIFORMS                          2,300          198.26          728.29            0.00        1,571.71    31.66
 10-50-4520 DUES & SUBSCRIPTIONS                200            0.00            0.00            0.00          200.00     0.00
 10-50-4526 GENERAL EXPENSES                  8,000            0.00        1,765.12            0.00        6,234.88    22.06
 10-50-4529 STREET - MATERIAL                10,000        2,061.75        9,636.14            0.00          363.86    96.36
   TOTAL SUPPLIES                            27,500        3,021.65       14,990.82            0.00       12,509.18    54.51

MAINTENANCE
 10-50-4600 AUTO EXPENSES-MAINTENCE & RE      1,500            0.00        1,871.14            0.00 (        371.14)  124.74
 10-50-4609 STREET POINT REPAIRS             30,000           25.94        4,256.78            0.00       25,743.22    14.19
 10-50-4630 TRAFFIC CONTROL                   8,000        2,832.00        4,673.75            0.00        3,326.25    58.42
   TOTAL MAINTENANCE                         39,500        2,857.94       10,801.67            0.00       28,698.33    27.35

SERVICES
 10-50-5027 TRAVEL & TUITION                  5,100            0.00          240.04            0.00        4,859.96     4.71
 10-50-5032 MEDICAL TESTING                     200            0.00            0.00            0.00          200.00     0.00
   TOTAL SERVICES                             5,300            0.00          240.04            0.00        5,059.96     4.53

PROFESSIONAL SERVICES
 10-50-5500 CONTRACT LABOR                  100,000            0.00            0.00            0.00      100,000.00     0.00
 10-50-5506 PROFESS. FEES - ENGINEERING      25,000        2,104.51        4,472.86            0.00       20,527.14    17.89
 10-50-5511 MOWING                           36,676            0.00            0.00            0.00       36,676.00     0.00
   TOTAL PROFESSIONAL SERVICES              161,676        2,104.51        4,472.86            0.00      157,203.14     2.77

EXP CATG 56-59
 10-50-5620 NUISANCE CONTROL                  4,350          540.00        2,430.00            0.00        1,920.00    55.86
 10-50-5627 ELECTRICAL POWER - STORM WAT      1,300            0.00            0.00            0.00        1,300.00     0.00
   TOTAL EXP CATG 56-59                       5,650          540.00        2,430.00            0.00        3,220.00    43.01

CAPITAL OUTLAY
 10-50-7002 CAPITAL - MATERIALS & EQUIP.     40,000            0.00            0.00       34,720.00        5,280.00    86.80
   TOTAL CAPITAL OUTLAY                      40,000            0.00            0.00       34,720.00        5,280.00    86.80

INFRASTRUCTURE                         ____________  ______________  ______________  ______________  ______________  _______

INTERFUND-ACTIVITY
 10-50-9100 STREETS - RESERVE FOR CAPITA     10,777            0.00            0.00            0.00       10,777.00     0.00
   TOTAL INTERFUND-ACTIVITY                  10,777            0.00            0.00            0.00       10,777.00     0.00
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                                       _____________________________________________________________________________________

 TOTAL STREET                               431,263       19,356.28      123,473.61       34,720.00      273,069.39    36.68
____________________________________________________________________________________________________________________________

TOTAL EXPENSES                            6,881,565      358,979.71    3,392,311.75       63,277.75    3,425,975.50    50.22

REVENUE OVER/(UNDER) EXPENSES          (     66,405)(     23,258.43)   2,290,550.86 (     63,277.75)(  2,293,678.11)3,354.07-
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REVENUE SUMMARY
 
  FEES & CHARGES                          2,655,040      225,042.22    1,649,794.04            0.00    1,005,245.96    62.14
  MISC REVENUE                               40,410        4,858.42       28,177.05            0.00       12,232.95    69.73
  INTER-FUND TRANSFER                         9,000            0.00            0.00            0.00        9,000.00     0.00

TOTAL REVENUE                             2,704,450      229,900.64    1,677,971.09            0.00    1,026,478.91    62.04
                                       ============  ==============  ==============  ==============  ==============  =======

EXPENSE SUMMARY
 
  ADMINISTRATION                            679,415       40,596.59      343,274.06        2,521.44      333,619.50    50.90
  DEBT SERVICE                              244,561            0.00      207,219.98            0.00       37,341.02    84.73
  WATER SERVICE                           1,235,255       80,052.08      459,680.06        8,822.54      766,752.40    37.93
  SEWER DEPARTMENT                          867,293       52,287.13      358,425.45       14,458.00      494,409.55    42.99
  GARBAGE                                   332,000       53,608.80      187,852.29            0.00      144,147.71    56.58

TOTAL EXPENSES                            3,358,524      226,544.60    1,556,451.84       25,801.98    1,776,270.18    47.11
                                       ============  ==============  ==============  ==============  ==============  =======

REVENUE OVER/(UNDER) EXPENSES          (    654,074)       3,356.04      121,519.25 (     25,801.98)(    749,791.27)   14.63-

BEGINNING FUND BALANCE                    4,187,972                    4,187,971.95

PROJECTED ENDING FUND BALANCE             3,533,898                    4,309,491.20
                                       ============                  ==============
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FEES & CHARGES
 20-01-5201 OTHER INCOME-UT. PERMIT & IN         40            0.00           40.00            0.00            0.00   100.00
 20-01-5260 BILLING FOR SERVICE - WATER   1,250,000      106,179.12      745,948.92            0.00      504,051.08    59.68
 20-01-5270 BILLING FOR SERVICE - SEWER   1,070,000       91,497.40      691,481.35            0.00      378,518.65    64.62
 20-01-5280 BILLING FOR SERVICE - GARBAG    335,000       27,365.70      212,323.77            0.00      122,676.23    63.38
   TOTAL FEES & CHARGES                   2,655,040      225,042.22    1,649,794.04            0.00    1,005,245.96    62.14

MISC REVENUE
 20-01-5400 OTHER INCOME                     12,000        1,068.78       12,145.11            0.00 (        145.11)  101.21
 20-01-5413 CREDIT CARD FEES                      0          189.64        1,021.94            0.00 (      1,021.94)    0.00
 20-01-5460 OTHER INCOME - WATER TAPS        28,000        3,600.00       14,600.00            0.00       13,400.00    52.14
 20-01-5470 OTHER INCOME - SEWER TAPS           410            0.00          410.00            0.00            0.00   100.00
   TOTAL MISC REVENUE                        40,410        4,858.42       28,177.05            0.00       12,232.95    69.73

INTER-FUND TRANSFER
 20-01-5710 TRANSFERS IN                      9,000            0.00            0.00            0.00        9,000.00     0.00
   TOTAL INTER-FUND TRANSFER                  9,000            0.00            0.00            0.00        9,000.00     0.00

OTHER FINANCE                          ____________  ______________  ______________  ______________  ______________  _______
____________________________________________________________________________________________________________________________

TOTAL REVENUE                             2,704,450      229,900.64    1,677,971.09            0.00    1,026,478.91    62.04
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ADMINISTRATION
==============

SALARY AND BENEFITS
 20-10-4010 SALARIES EXEMPT REGULAR          89,066        6,951.08       59,665.85            0.00       29,400.15    66.99
 20-10-4011 SALARIES NON EXEMPT REGULAR     247,649       19,182.11      163,803.30            0.00       83,845.70    66.14
 20-10-4012 SALARIES TEMPORARY/SEASONAL       1,280            0.00            0.00            0.00        1,280.00     0.00
 20-10-4014 LONGEVITY                         2,912          248.40        1,813.36            0.00        1,098.64    62.27
 20-10-4015 CERTIFICATION PAY                 3,090          120.00          912.00            0.00        2,178.00    29.51
 20-10-4016 457-PLAN                          6,932            0.00            0.00            0.00        6,932.00     0.00
 20-10-4020 MGR CAR  ALLOWANCE                2,700          225.00        1,710.00            0.00          990.00    63.33
 20-10-4021 MGR PHONE ALLOWANCE                 600           50.00          380.00            0.00          220.00    63.33
 20-10-4023 ON-CALL ALLOWANCE                10,400          800.00        6,780.00            0.00        3,620.00    65.19
 20-10-4030 SALARIES OVERTIME                40,000        3,084.98       11,298.06            0.00       28,701.94    28.25
 20-10-4100 EMPLOYEE BEN. HEALTH INSURAN     87,073        4,908.30       39,291.68            0.00       47,781.32    45.12
 20-10-4110 EMPLOYEE BEN. T.M.R.S.           25,460        1,928.61       16,118.62            0.00        9,341.38    63.31
 20-10-4120 EMPLOYEE BEN. FICA EMP. TAX       5,885          429.93        3,609.14            0.00        2,275.86    61.33
 20-10-4130 EMPLOYEE BEN-WORKERS COMP         7,704            0.00        6,757.72            0.00          946.28    87.72
 20-10-4140 EMPLOYEE BEN-UNEMPLOYMENT IN      1,713            0.00          854.59            0.00          858.41    49.89
   TOTAL SALARY AND BENEFITS                532,464       37,928.41      312,994.32            0.00      219,469.68    58.78

SUPPLIES
 20-10-4505 AUTO EXPENSES-GASOLINE            7,500          752.35        2,600.65            0.00        4,899.35    34.68
 20-10-4506 MACH & EQUIP - GASOLINE           1,500            0.00            0.00            0.00        1,500.00     0.00
 20-10-4511 UNIFORMS                          3,000          424.46        1,640.45            0.00        1,359.55    54.68
 20-10-4520 DUES & SUBSCRIPTIONS                500            0.00          100.00            0.00          400.00    20.00
 20-10-4521 PRINTING COSTS                    5,300            0.00            0.00            0.00        5,300.00     0.00
 20-10-4526 GENERAL EXPENSES                  6,500            9.06        3,744.27            0.00        2,755.73    57.60
 20-10-4527 POSTAGE                           7,000            0.00        3,000.00            0.00        4,000.00    42.86
   TOTAL SUPPLIES                            31,300        1,185.87       11,085.37            0.00       20,214.63    35.42

MAINTENANCE
 20-10-4600 AUTO EXPENSES-MAINTENCE & RE      4,000           76.08          575.57            0.00        3,424.43    14.39
 20-10-4601 MACH & EQUIP - MAINT & REPAI      5,000          628.48        5,169.11        2,521.44 (      2,690.55)  153.81
 20-10-4605 COMPUTER COST-SOFTWARE & MAI      2,300            0.00            0.00            0.00        2,300.00     0.00
   TOTAL MAINTENANCE                         11,300          704.56        5,744.68        2,521.44        3,033.88    73.15

SERVICES
 20-10-5027 TRAVEL & TUITION                  5,000          190.00        1,615.09            0.00        3,384.91    32.30
 20-10-5031 EMPLOYEE MEDICAL TESTING & T        200            0.00           65.00            0.00          135.00    32.50
 20-10-5032 RECRUITING BONUS                  1,000            0.00            0.00            0.00        1,000.00     0.00
   TOTAL SERVICES                             6,200          190.00        1,680.09            0.00        4,519.91    27.10

PROFESSIONAL SERVICES
 20-10-5502 PROFESS. FEES - AUDIT            11,500            0.00        7,491.70            0.00        4,008.30    65.15
 20-10-5506 PROFESS. FEES - ENGINEERING      23,000            0.00            0.00            0.00       23,000.00     0.00
   TOTAL PROFESSIONAL SERVICES               34,500            0.00        7,491.70            0.00       27,008.30    21.72
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EXP CATG 56-59
 20-10-5630 UTILTIES-COMMUNICATIONS           6,800          587.75        4,277.90            0.00        2,522.10    62.91
   TOTAL EXP CATG 56-59                       6,800          587.75        4,277.90            0.00        2,522.10    62.91

OTHER SERVICES
 20-10-6012 CREDIT CARD FEES                  1,000            0.00            0.00            0.00        1,000.00     0.00
   TOTAL OTHER SERVICES                       1,000            0.00            0.00            0.00        1,000.00     0.00

DEBT SERVICES                          ____________  ______________  ______________  ______________  ______________  _______

CAPITAL OUTLAY                         ____________  ______________  ______________  ______________  ______________  _______

INFRASTRUCTURE                         ____________  ______________  ______________  ______________  ______________  _______

INTERFUND-ACTIVITY
 20-10-9001 G&A ALLOCATED FROM(TO)OTHER      50,000            0.00            0.00            0.00       50,000.00     0.00
 20-10-9100 UTILITIES- RESERVE FOR CAPIT      5,851            0.00            0.00            0.00        5,851.00     0.00
   TOTAL INTERFUND-ACTIVITY                  55,851            0.00            0.00            0.00       55,851.00     0.00
                                       _____________________________________________________________________________________

 TOTAL ADMINISTRATION                       679,415       40,596.59      343,274.06        2,521.44      333,619.50    50.90

DEBT SERVICE
============

OTHER SERVICES                         ____________  ______________  ______________  ______________  ______________  _______

DEBT SERVICES
 20-15-6520 PRINCIPAL/DEBT SERVICE          170,000            0.00      170,000.00            0.00            0.00   100.00
 20-15-6521 INTEREST/DEBT SERVICE            74,561            0.00       37,219.98            0.00       37,341.02    49.92
   TOTAL DEBT SERVICES                      244,561            0.00      207,219.98            0.00       37,341.02    84.73
                                       _____________________________________________________________________________________

 TOTAL DEBT SERVICE                         244,561            0.00      207,219.98            0.00       37,341.02    84.73

WATER SERVICE
=============

SUPPLIES
 20-60-4526 GENERAL EXPENSES                  4,500            0.00          586.40            0.00        3,913.60    13.03
   TOTAL SUPPLIES                             4,500            0.00          586.40            0.00        3,913.60    13.03

MAINTENANCE
 20-60-4607 WELL REPAIRS                     15,000       18,500.00       95,593.08            0.00 (     80,593.08)  637.29
   TOTAL MAINTENANCE                         15,000       18,500.00       95,593.08            0.00 (     80,593.08)  637.29

PROFESSIONAL SERVICES
 20-60-5500 CONTRACT LABOR                   15,000        2,240.00        9,856.00            0.00        5,144.00    65.71
 20-60-5536 PROFESSIONAL FEES - ENGINEER          0        2,267.27        5,003.96            0.00 (      5,003.96)    0.00
   TOTAL PROFESSIONAL SERVICES               15,000        4,507.27       14,859.96            0.00          140.04    99.07
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EXP CATG 56-59
 20-60-5627 ELECTRICAL POWER - METER VAU          0           20.21          120.92            0.00 (        120.92)    0.00
 20-60-5628 ELECTRICAL POWER - WATER PLA     75,000        2,592.08       24,576.98        8,822.54       41,600.48    44.53
   TOTAL EXP CATG 56-59                      75,000        2,612.29       24,697.90        8,822.54       41,479.56    44.69

OTHER SERVICES
 20-60-6020 COH EMERGENCY INTERCONNECT        2,000            0.00        5,957.85            0.00 (      3,957.85)  297.89
 20-60-6021 COH - GROUND  WATER CHARGE      263,340       52,804.00      258,903.57            0.00        4,436.43    98.32
 20-60-6022 WATER SAMPLES                     6,000          287.91          924.18            0.00        5,075.82    15.40
 20-60-6023 WATER TREATMENT                  30,000          650.72        9,507.58            0.00       20,492.42    31.69
   TOTAL OTHER SERVICES                     301,340       53,742.63      275,293.18            0.00       26,046.82    91.36

EXP CATG 68-69                         ____________  ______________  ______________  ______________  ______________  _______

CAPITAL OUTLAY
 20-60-7004 WATER METERS                     10,000          668.00        3,254.87            0.00        6,745.13    32.55
   TOTAL CAPITAL OUTLAY                      10,000          668.00        3,254.87            0.00        6,745.13    32.55

INFRASTRUCTURE
 20-60-7101 WATER LINES REPAIRS - MATERI     25,000           21.89        4,466.93            0.00       20,533.07    17.87
 20-60-7102 NEW WATER SERVICE LINES MATE     15,000            0.00        1,792.97            0.00       13,207.03    11.95
 20-60-7106 COH INTERCONNECT                675,378            0.00       39,134.77            0.00      636,243.23     5.79
   TOTAL INFRASTRUCTURE                     715,378           21.89       45,394.67            0.00      669,983.33     6.35

INTERFUND-ACTIVITY
 20-60-9100 WATER DEPARTMENT-G&A RESERVE     99,037            0.00            0.00            0.00       99,037.00     0.00
   TOTAL INTERFUND-ACTIVITY                  99,037            0.00            0.00            0.00       99,037.00     0.00
                                       _____________________________________________________________________________________

 TOTAL WATER SERVICE                      1,235,255       80,052.08      459,680.06        8,822.54      766,752.40    37.93

SEWER DEPARTMENT
================

SUPPLIES                               ____________  ______________  ______________  ______________  ______________  _______

MAINTENANCE
 20-70-4601 SEWER SYSTEM MAINTENANCE          8,000          600.00          750.00            0.00        7,250.00     9.38
 20-70-4608 SEWER DEPT. - MATERIAL & LAB     22,000           51.77          665.06       14,458.00        6,876.94    68.74
   TOTAL MAINTENANCE                         30,000          651.77        1,415.06       14,458.00       14,126.94    52.91

PROFESSIONAL SERVICES
 20-70-5500 CONTRACT LABOR                   20,000        1,120.00       15,008.00            0.00        4,992.00    75.04
   TOTAL PROFESSIONAL SERVICES               20,000        1,120.00       15,008.00            0.00        4,992.00    75.04

EXP CATG 56-59
 20-70-5627 ELECTRICAL POWER - SEWER PLA      2,461          144.64          908.73            0.00        1,552.27    36.93
   TOTAL EXP CATG 56-59                       2,461          144.64          908.73            0.00        1,552.27    36.93
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OTHER SERVICES
 20-70-6020 CITY OF HOUSTON - SEWER         800,000       50,370.72      341,093.66            0.00      458,906.34    42.64
   TOTAL OTHER SERVICES                     800,000       50,370.72      341,093.66            0.00      458,906.34    42.64

CAPITAL OUTLAY
 20-70-7002 CAPITAL - MATERIALS & EQUIP.      9,000            0.00            0.00            0.00        9,000.00     0.00
   TOTAL CAPITAL OUTLAY                       9,000            0.00            0.00            0.00        9,000.00     0.00

INFRASTRUCTURE                         ____________  ______________  ______________  ______________  ______________  _______

INTERFUND-ACTIVITY
 20-70-9100 SEWER DEPARTMENT G&A RESERVE      5,832            0.00            0.00            0.00        5,832.00     0.00
   TOTAL INTERFUND-ACTIVITY                   5,832            0.00            0.00            0.00        5,832.00     0.00
                                       _____________________________________________________________________________________

 TOTAL SEWER DEPARTMENT                     867,293       52,287.13      358,425.45       14,458.00      494,409.55    42.99

GARBAGE
=======

SUPPLIES                               ____________  ______________  ______________  ______________  ______________  _______

EXP CATG 56-59
 20-80-5621 GARBAGE CONTRACT                332,000       53,608.80      187,852.29            0.00      144,147.71    56.58
   TOTAL EXP CATG 56-59                     332,000       53,608.80      187,852.29            0.00      144,147.71    56.58

INFRASTRUCTURE                         ____________  ______________  ______________  ______________  ______________  _______
                                       _____________________________________________________________________________________

 TOTAL GARBAGE                              332,000       53,608.80      187,852.29            0.00      144,147.71    56.58
____________________________________________________________________________________________________________________________

TOTAL EXPENSES                            3,358,524      226,544.60    1,556,451.84       25,801.98    1,776,270.18    47.11

REVENUE OVER/(UNDER) EXPENSES          (    654,074)       3,356.04      121,519.25 (     25,801.98)(    749,791.27)   14.63-
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REVENUE SUMMARY
 
  MISC REVENUE                                2,500        1,032.82        8,135.87            0.00 (      5,635.87)  325.43
  INTER-FUND TRANSFER                     1,250,000            0.00            0.00            0.00    1,250,000.00     0.00

TOTAL REVENUE                             1,252,500        1,032.82        8,135.87            0.00    1,244,364.13     0.65
                                       ============  ==============  ==============  ==============  ==============  =======

EXPENSE SUMMARY
 
  STREET IMPROVEMENT                      4,009,140      273,768.53    1,386,417.70            0.00    2,622,722.30    34.58
  GO BOND 2015                           11,300,998      386,155.28    1,017,305.06            0.00   10,283,692.94     9.00

TOTAL EXPENSES                           15,310,138      659,923.81    2,403,722.76            0.00   12,906,415.24    15.70
                                       ============  ==============  ==============  ==============  ==============  =======

REVENUE OVER/(UNDER) EXPENSES          ( 14,057,638)(    658,890.99)(  2,395,586.89)           0.00 ( 11,662,051.11)   17.04

BEGINNING FUND BALANCE                   16,215,984                   16,215,983.99

PROJECTED ENDING FUND BALANCE             2,158,346                   13,820,397.10
                                       ============                  ==============
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MISC REVENUE
 25-01-5406 INTEREST INCOME                   2,500        1,032.82        8,135.87            0.00 (      5,635.87)  325.43
   TOTAL MISC REVENUE                         2,500        1,032.82        8,135.87            0.00 (      5,635.87)  325.43

INTER-FUND TRANSFER
 25-01-5710 TRANSFERS IN                  1,250,000            0.00            0.00            0.00    1,250,000.00     0.00
   TOTAL INTER-FUND TRANSFER              1,250,000            0.00            0.00            0.00    1,250,000.00     0.00

OTHER FINANCE                          ____________  ______________  ______________  ______________  ______________  _______
____________________________________________________________________________________________________________________________

TOTAL REVENUE                             1,252,500        1,032.82        8,135.87            0.00    1,244,364.13     0.65



 
 6-23-2016 08:04 AM                                          CITY OF SPRING VALLEY                                PAGE:   3
                                                     REVENUE & EXPENSE REPORT (UNAUDITED)
                                                           AS OF:  MAY 31ST, 2016
25 -CIP FUND
                                                                                                 % OF YEAR COMPLETED:  66.67
 
                                          CURRENT       CURRENT       YEAR TO DATE         TOTAL          BUDGET      % YTD
EXPENDITURES                               BUDGET        PERIOD          ACTUAL         ENCUMBERED       BALANCE      BUDGET
____________________________________________________________________________________________________________________________
 

STREET IMPROVEMENT
==================

MAINTENANCE                            ____________  ______________  ______________  ______________  ______________  _______

PROFESSIONAL SERVICES
 25-50-5539 PROFESS. FEES - ENG BRACHER     112,013        4,079.88       49,343.82            0.00       62,669.18    44.05
 25-50-5540 PROFESS. FEES - ENG SIDEWALK     15,330          437.38        8,274.88            0.00        7,055.12    53.98
 25-50-5541 ENG. - LUPTON COURT              63,420       11,012.48       29,923.94            0.00       33,496.06    47.18
 25-50-5544 PROFESS. FEES - CONNECTIVITY     75,000            0.00       24,642.18            0.00       50,357.82    32.86
   TOTAL PROFESSIONAL SERVICES              265,763       15,529.74      112,184.82            0.00      153,578.18    42.21

OTHER SERVICES                         ____________  ______________  ______________  ______________  ______________  _______

EXP CATG 68-69
 25-50-6945 STREET LIGHT REPLACEMENT        200,000       39,256.00       48,018.00            0.00      151,982.00    24.01
 25-50-6946 KATY FREEWAY NOISE REDUCTION     46,800            0.00       46,800.00            0.00            0.00   100.00
   TOTAL EXP CATG 68-69                     246,800       39,256.00       94,818.00            0.00      151,982.00    38.42

INFRASTRUCTURE
 25-50-7107 DRAINAGE                         18,000            0.00            0.00            0.00       18,000.00     0.00
 25-50-7502 CONECTIVITY & ENHANCEMENT       175,000            0.00            0.00            0.00      175,000.00     0.00
 25-50-7503 PW - PRE-ENGINEER BUILDING      378,000            0.00            0.00            0.00      378,000.00     0.00
 25-50-7513 INFRASTRUCTURE -BRACHER       2,235,677      218,982.79    1,179,414.88            0.00    1,056,262.12    52.75
 25-50-7515 INFRASTRUCTURE - LUPTON COUR    604,000            0.00            0.00            0.00      604,000.00     0.00
 25-50-7516 INFRASTRUCTURE - SIDEWALK        85,900            0.00            0.00            0.00       85,900.00     0.00
   TOTAL INFRASTRUCTURE                   3,496,577      218,982.79    1,179,414.88            0.00    2,317,162.12    33.73
                                       _____________________________________________________________________________________

 TOTAL STREET IMPROVEMENT                 4,009,140      273,768.53    1,386,417.70            0.00    2,622,722.30    34.58

GO BOND 2015
============

PROFESSIONAL SERVICES
 25-51-5540 ENG. SPRING OAK E/W             136,398        5,747.04      142,185.63            0.00 (      5,787.63)  104.24
 25-51-5542 PF. CITY HALL/POLICE STATION    864,600       79,217.84      378,533.88            0.00      486,066.12    43.78
 25-51-5543 PROFESS. FEE - CITY HALL/PD           0            0.00       51,181.87            0.00 (     51,181.87)    0.00
   TOTAL PROFESSIONAL SERVICES            1,000,998       84,964.88      571,901.38            0.00      429,096.62    57.13

INFRASTRUCTURE
 25-51-7514 INFRASTRUCTURE - SPRING OAK   4,000,000      301,190.40      445,403.68            0.00    3,554,596.32    11.14
 25-51-7516 INFRASTRUCTURE - CH/POLICE S  6,300,000            0.00            0.00            0.00    6,300,000.00     0.00
   TOTAL INFRASTRUCTURE                  10,300,000      301,190.40      445,403.68            0.00    9,854,596.32     4.32
                                       _____________________________________________________________________________________

 TOTAL GO BOND 2015                      11,300,998      386,155.28    1,017,305.06            0.00   10,283,692.94     9.00
____________________________________________________________________________________________________________________________

TOTAL EXPENSES                           15,310,138      659,923.81    2,403,722.76            0.00   12,906,415.24    15.70

REVENUE OVER/(UNDER) EXPENSES          ( 14,057,638)(    658,890.99)(  2,395,586.89)           0.00 ( 11,662,051.11)   17.04
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REVENUE SUMMARY
 
  PROPERTY TAXES                            925,586        4,106.04      903,953.16            0.00       21,632.84    97.66

TOTAL REVENUE                               925,586        4,106.04      903,953.16            0.00       21,632.84    97.66
                                       ============  ==============  ==============  ==============  ==============  =======

EXPENSE SUMMARY
 
  DEBT SERVICE                              925,586          750.00      719,701.57            0.00      205,884.43    77.76

TOTAL EXPENSES                              925,586          750.00      719,701.57            0.00      205,884.43    77.76
                                       ============  ==============  ==============  ==============  ==============  =======

REVENUE OVER/(UNDER) EXPENSES                     0        3,356.04      184,251.59            0.00 (    184,251.59)    0.00

BEGINNING FUND BALANCE                        4,749                        4,748.87

PROJECTED ENDING FUND BALANCE                 4,749                      189,000.46
                                       ============                  ==============
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PROPERTY TAXES
 30-01-5100 AD VALOREM - CURRENT YEAR       925,586        3,847.49      901,556.15            0.00       24,029.85    97.40
 30-01-5103 AD VALOREM - PENALTY & INTER          0          258.55        2,397.01            0.00 (      2,397.01)    0.00
   TOTAL PROPERTY TAXES                     925,586        4,106.04      903,953.16            0.00       21,632.84    97.66

MISC REVENUE                           ____________  ______________  ______________  ______________  ______________  _______

INTER-FUND TRANSFER                    ____________  ______________  ______________  ______________  ______________  _______

OTHER FINANCE                          ____________  ______________  ______________  ______________  ______________  _______
____________________________________________________________________________________________________________________________

TOTAL REVENUE                               925,586        4,106.04      903,953.16            0.00       21,632.84    97.66
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DEBT SERVICE
============

DEBT SERVICES
 30-15-6520 BOND - PRINCIPAL                400,000            0.00      400,000.00            0.00            0.00   100.00
 30-15-6521 BOND - INTEREST                 523,586            0.00      318,951.57            0.00      204,634.43    60.92
 30-15-6700 MAINTENANCE FEE/DEBT SERVICE      2,000          750.00          750.00            0.00        1,250.00    37.50
   TOTAL DEBT SERVICES                      925,586          750.00      719,701.57            0.00      205,884.43    77.76
                                       _____________________________________________________________________________________

 TOTAL DEBT SERVICE                         925,586          750.00      719,701.57            0.00      205,884.43    77.76
____________________________________________________________________________________________________________________________

TOTAL EXPENSES                              925,586          750.00      719,701.57            0.00      205,884.43    77.76



SUPPORT AND REVENUE
CONTRIBUTIONS 34,150.00$       
MISC 6,519.40$         

TOTAL SUPPORT AND REVENUE 40,669.40$       

EXPENSES (BY PROGRAM)
FLOWERS FOR MEMORIAL PD 85.80$               
K-9 33,090.56$       

TOTAL EXPENSES 33,176.36$       

EXCESS OF SUPPORT AND REVENUE OVER EXPENSES 7,493.04$         

FUND BALANCES AT BEGINNING OF FISCAL YEAR

FUND BALANCE AT END OF FISCAL YEAR

SPRING VALLEY LEGACY FUND, INC
STATEMENT OF REVENUE AND EXPENSE

AS OF MAY 31, 2016



 

Memorandum        
 
To:  Mayor Tom Ramsey 
  City Council 
From:  Stephen Ashley, City Administrator 
Date  June 28, 2016 
Subject: Report from City Administrator 
 
 
I-01-2014 (Ongoing) The building is complete.  The 2nd floor remains available.  The restaurant 
(Peli Peli) continues to move forward with construction.   
 
I-02-2014 (Ongoing) Adkins Building.  CO has been issued for the shell.  The 3rd and 5th floors 
are ready for final inspection.   
 
PW-01-2014 (Ongoing) COH Surface Water connection.  The project remains on hold while the 
well is down.  The Programmable Logic Controller cannot be tested until both water sources are 
available.  HACH is scheduled on 7/7 to check the analyzer. 
 
PW-02-2014 (Ongoing) Bracher Area Project is approximately 99 % complete.  The engineer 
walked the project with the contractor and a punch list was created.  The Contractor has begun 
the water lines on Lupton Ct. residents. 
 
PW-01-2015 (Ongoing) Sidewalk Improvement north side of Westview. NTP was issued on 
06/06/2016.  The contractor has begun forming retaining walls. 
 
PW-02-2015 (Ongoing) Spring Oaks East & West (SOEW).  Angel Brothers continue with the 
water line installation.  The next phase, which is expected to begin soon, will address the 
outfalls.   
 
PW-04-2015 (COMPLETED) Street Restriping.  Batterson completed the thermoplastic striping 
at the Merlin pedestrian crossing on Bingle.   
 
PW-01-2016 (Ongoing) Water Well.  The well is assembled and pumping water at +/- 1,500 
GPM.  To date, a good Bacteria sample has not been achieved.  On Friday, 6/24/2016 Alsay will 
re-chlorinate the well.  On Monday, 6/27 the well will be pumped.  Once three consecutive good 
samples are taken, the well can be placed back into service.   
 
PW-02-2016 (Ongoing) Fire Hydrant Painting.  Texas Hydrant Services has submitted an 
inventory of SVV fire hydrants in need of repair.  They will begin repairs prior to painting.   
 
PW-04-2016 (COMPLETED) Traffic Controller Assembly.  Two (2) Replacement 
Cabinet/Signal Controller Assemblies have been installed at the intersections of Bingle & 
Winningham and Campbell & Westview.   



PW-05-2016 (Ongoing) Ceiling Fans in Pavilion.  Currently getting additional quotes.  There are 
no exposed beams and may be a challenge.  May need to look at additional options. 
 
A-01-2014 (Ongoing) City Hall/Police Department – Balfour Beatty has the construction 
documents out for bid.  The contractor has moved on to the jobsite and is locating utilities.   The 
dirt work has begun. 
 
A-02-2015 (Ongoing) Advanced Metering Initiative (AMI).  Siemen’s continues to perform 
meter audit.   Additional information is needed from the UB software.  
 
A-03-2016 (Ongoing) Lot Drainage Ordinance.  Working with ARKK to develop and finalize a 
Lot Drainage Ordinance.  The purpose of the Ordinance would be to provide guidance for 
designing an effective storm water management plan and drainage system for new or 
redeveloped residential lots. 
 
A-04-2016 (Ongoing) FY 2017 Budget.  Budget requests are back to Finance.  The Finance 
Department is compiling the budget planning report.   
 
 



 
MINUTES OF THE REGULAR COUNCIL MEETING 

CITY OF SPRING VALLEY VILLAGE, TEXAS 
TUESDAY, MAY 24, 2016 AT 6:00 P.M. 

IN THE COUNCIL CHAMBERS OF CITY HALL 
1025 CAMPBELL ROAD, HOUSTON, TEXAS  

 

1. CALL THE ROLL AND ANNOUNCE A QUORUM IS PRESENT 
With a quorum of the Council Members present, the Regular Meeting of the Spring Valley 
Village City Council was called to order by Mayor Ramsey at 6:01 p.m. 

Members Present: 
Mayor Tom Ramsey  
Mayor Pro-Tem Allen Carpenter 
Council Member Bo Bothe  
Council Member Trey Moeller 
Council Member Aaron Stai  
Council Member Marcus Vajdos (arrived at 7:19 p.m.) 

Members Absent:  
None 

2. INTRODUCTIONS 
Stephen Ashley, City Administrator 
Darrell Bond, Chief of Police 
Loyd Evans, Asst. Chief of Police 
David Dixon, Police Commissioner 
James Smith, Municipal Court Judge 
Michelle Yi, Treasurer 
Roxanne Benitez, City Secretary 
Loren Smith, City Attorney  

3. PROCLAMATIONS / ANNOUNCEMENTS / SWEARING IN 
3.1 Administer Oaths of Office to Mayor Ramsey, Council Member Bothe, and 

Council Member Carpenter 

  Judge Smith administered the oaths. 

4.         PUBLIC COMMENTS 
4.1 Hank Morisse, who lives on 8715 Green Valley Drive, spoke in regards to 

proposed development that would be in close proximity to his home. 

5. PUBLIC HEARING 
 5.1 The Purpose of the Public Hearing is to Receive Input from the Public, either Oral 

or Written, in Regards to a Proposed Ordinance of the City Council of the City of 
Spring Valley Village, Texas, Approving a Planned Area Development (“PAD”) of 
Approximately 3.20 Acres of Land Located at 1065 Bingle Road within the Bingle 
West Planned Area Development District; Providing for the Amendment of the 
Official Zoning Map of the City to Reflect the Briar Branch Point PAD; Adopting a 
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Land Use Plan and Regulations Applicable to the PAD; Including Building 
Elevations, Building Height, Building Setbacks, Landscaping, Signs, Vehicle 
Access, and Site Drainage; Providing for Severability; and Providing a Penalty of 
an Amount Not to Exceed $2,000 for Each Day of Violation of Any Provision 
Hereof 

 The public hearing was called to order at 6:08 p.m. 

Andy Abercrombie, owner of Abercrombie Builders, spoke in regards to their 
proposed development.   

 Carl Ahrendt, an engineer with Cobb Fendley, spoke in regards to Briar Branch 
Creek and their findings. 

5.2  Close Public Hearing 

 The public hearing adjourned at 6:29 p.m. 

 5.3 Discussion and Possible Action in Regards to a Proposed Ordinance of the City 
Council of the City of Spring Valley Village, Texas, Approving a Planned Area 
Development (“PAD”) of Approximately 3.20 Acres of Land Located at 1065 
Bingle Road within the Bingle West Planned Area Development District; Providing 
for the Amendment of the Official Zoning Map of the City to Reflect the Briar 
Branch Point PAD; Adopting a Land Use Plan and Regulations Applicable to the 
PAD; Including Building Elevations, Building Height, Building Setbacks, 
Landscaping, Signs, Vehicle Access, and Site Drainage; Providing for Severability; 
and Providing a Penalty of an Amount Not to Exceed $2,000 for Each Day of 
Violation of Any Provision Hereof 

  Mayor Ramsey asked all council members to speak regarding the proposed 
development.  Each council member and Mayor Ramsey spoke. 

  Anne-Marie McMichael, the Vice-Chair of the Planning & Zoning Commission, 
spoke regarding her concerns. 

  Charlie Calderwood, a member of the Planning & Zoning Commission, spoke 
regarding the proposed development. 

  Council Member Stai motioned; Council Member Carpenter seconded, to approve 
the ordinance approving a Planned Area Development (“PAD”) of approximately 
3.20 acres of land located at 1065 Bingle Road within the Bingle West Planned 
Area Development District; providing for the amendment of the official zoning 
map of the city to reflect the Briar Branch Point PAD; adopting a land use plan and 
regulations applicable to the PAD; including building elevations, building height, 
building setbacks, landscaping, signs, vehicle access, and site drainage; providing 
for severability; and providing a penalty of an amount not to exceed $2,000 for 
each day of violation of any provision hereof. Ayes – 1, Nays – 3, motion failed. 

6. RECEIPT OF REPORTS 
6.1 Mayor Tom Ramsey 

• Spring Branch Creek Chemical Fire Runoff Impact 
  Mayor Ramsey gave his report. 

6.2 Council Member Allen Carpenter – Village Fire Department Commissioners 



 
May 24, 2016 Regular Council Meeting                                                                                                                                                      Page 3  

Meeting 

 Council Member Carpenter gave his report. 

6.3 Council Member Marcus Vajdos – Planning & Zoning Commission Meeting 

 Council Member Vajdos stated that he was unable to attend the meeting.  City 
Attorney Smith spoke in regards to the agenda and what was discussed. 

6.4 Council Member Trey Moeller – Civic Activities Board Meeting 

 Council Member Moeller gave his report. 

6.5 Chief of Police Darrell Bond 

Chief Bond gave his report.  Commissioner Dixon spoke in regards to the budget 
and personnel.  

6.6 Public Works Director Erik Tschanz 

 Public Works Director Tschanz was out sick; City Administrator Ashley gave the 
report in his absence. 

6.8 City Administrator Stephen Ashley 

• Well Update 
• CIP Workshop Schedule 
• Budget Workshop Schedule 
• City Admin Operations Plan 

  City Administrator Ashley gave his reports. 

6.7 City Treasurer Michelle Yi 

 City Treasurer Yi gave her report. 

7. PRESENTATIONS / PERSONAL APPEARANCES 
7.1 Presentation by Robert Farrar, Jr. in Regards to Damages to Sanitary Sewer 

 Mr. Farrar spoke in regards to damage to a sewer line at his residence located at 
8844 Cavell Street. 

7.2 Discussion and Possible Action in Regards to Reimbursement to Robert Farrar, Jr. 
for Repairs to Sanitary Sewer 

Council Member Stai motioned, Council Member Vajdos seconded, to open the 
item up for discussion.   

Council Member Stai amended his motion; Council Member Vajdos seconded, to 
approve the reimbursement to Robert Farrar, Jr. and to have the funds taken out of 
the General Fund account.  Motion carried 5-0. 

Council Member Vajdos motioned, Council Member Stai seconded, to take item 10.3 out of order. 
Motion carried 5-0. 

10. DISCUSSION ITEMS/ACTION ITEMS 
10.3 Discussion and Possible Action in Regards to Crosswalk on Bingle Road at Merlin 

Drive 

 Katie Orange, who lives at 8513 Merlin Drive, suggested a timed light be installed 
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at the intersection of Bingle and Merlin. 

 No action was taken. 

8. CONSENT AGENDA 
All matters listed under consent agenda, are considered to be routine by the City Council 
and will be enacted by one motion.  There will not be separate discussion of these items.  If 
discussion is desired, that item will be removed from the consent agenda and will be 
considered separately. 

8.1 Meeting Minutes for Joint Workshop on April 12, 2016 and City Council Meeting 
on April 26, 2016 

8.2 Pay Estimate No. 10 for Reconstruction of Cedarbrook Drive, Lanell Lane, 
Cedardale Drive 

8.3 Pay Estimate No. 4 from Alsay Incorporated for Well Rehabilitation  

8.4 Pay Estimate No. 2 for Spring Oaks East & West Project 

Council Member Stai motioned, Council Member Vajdos seconded, to approve all items 
on the consent agenda.  Motion carried 5-0.  

9. AUTHORIZATIONS/RESOLUTIONS/ORDINANCES 
9.1 Proposed Resolution to Adopt a Health Reimbursement Arrangement (H.R.A.) for 

the Employees of Spring Valley Village 

 Council Member Stai motioned, Council Member Bothe seconded, to approve 
Resolution 16-003, adopting a Health Reimbursement Arrangement (H.R.A.) for 
the employees of Spring Valley Village.   Motion carried 5-0.  

10. DISCUSSION ITEMS/ACTION ITEMS 
10.1 Discussion and Possible Action in Regards to the purchase of Twenty-four Tasers 

for the Police Department 

 Council Member Stai motioned, Council Member Carpenter seconded, to open the 
item up for discussion.   

 Commissioner Dixon stated that the police department is need of new tasers for all 
officers because the current ones are old and out of warranty. 

 Council Member Stai amended his motion; Council Member Carpenter seconded, 
to approve a payment of $6,228.00, the first installment for the purchase of twenty-
four tasers for the police department.  Motion carried 5-0. 

10.2 Discussion and Possible Action in Regards to the purchase of Six Radios for the 
Police Department 

 Council Member Carpenter motioned, Council Member Stai seconded, to open the 
item up for discussion.   

 Commissioner Dixon stated that the police department is in need of five radios, not 
six. 

 Council Member Carpenter amended his motion; Council Member Stai seconded, 
to approve the purchase of five radios for the police department.  Motion carried 5-
0. 
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10.4 Discussion and Possible Action in Regards to Time Capsule for New City Hall and 
Police Department 

 Council Member Vajdos motioned, Council Member Bothe seconded, to open the 
item up for discussion.   

 Council Member Moeller stated that he has seen other municipalities create a time 
capsule and felt it would be a good idea for the new city hall building.   

 Mayor Ramsey asked that the Civic Activities Board handle the preparation of the 
time capsule.   

 No action was taken. 

10.5 Discussion and Possible Action in Regards to Acceptance of 0.0464 Acre Drainage 
Easement from White Development Inc. located in the Enclave at Fries Subdivision  

 Council Member Vajdos motioned, Council Member Carpenter seconded, to 
approve acceptance of a .0464 acre drainage easement from White Development, 
Inc., located in the Enclave at Fries subdivision.   Motion carried 5-0.  

10.6 Discussion and Possible Action in Regards to Acceptance of 0.2271 Acre Drainage 
Easement from White Development Inc. located in the Enclave at Fries Subdivision 

 Council Member Stai motioned, Council Member Carpenter seconded, to approve 
acceptance of a .2271 acre drainage easement from White Development, Inc., 
located in the Enclave at Fries subdivision.   Motion carried 5-0.  

11. EXECUTIVE SESSION  
None 

12. ADJOURNMENT 
Council Member Carpenter motioned, Council Member Bothe seconded, to adjourn the 
meeting at 9:28 p.m. 

 
 

 
Signed: ____________________________  
  Tom Ramsey 
              Mayor 
 
 
 
Attest: ____________________________  
 Roxanne Benitez, TRMC, CCC II 
            City Secretary 

































 
 
 

RESOLUTION NO.  16-004 
 
 
A RESOLUTION OF THE CITY OF SPRING VALLEY VILLAGE, TEXAS, APPOINTING 
THE PRESIDING JUDGE, ALTERNATE JUDGES, PROSECUTING ATTORNEYS AND 
COURT ADMINISTRATOR TO THE SPRING VALLEY VILLAGE MUNICIPAL COURT 
 
*  *  *  *  *  *  * 
 
BE IT HEREBY RESOLVED, by the Mayor and City Council of the City of Spring Valley 

Village, Texas, in which James R. Smith is hereby appointed to the position of Presiding Judge of 

the Spring Valley Municipal Court.    

FURTHER, that Marcos Adrogue, Kelly Benavides, John J. Klevenhagen III, and Bree Perrin are 

appointed to the positions of Alternate Judges; Kelly Crow, Polly Gilligan, Christopher Gore, Greg 

Hill, Anita James, Rhonda Reece, and Robert Richter are appointed to the positions of Prosecuting 

Attorneys of the Spring Valley Municipal Court;    

AND, Patti J. Hamm is appointed to the position of Court Administrator of the Spring Valley 

Municipal Court. 

 
PASSED AND APPROVED, this the 28th of June, 2016. 
 
 
 

________________________________ 
Tom S. Ramsey 
Mayor 
City of Spring Valley Village, Texas 

 
 
 
ATTEST: 
 
 
___________________________ 
Roxanne Benitez 
City Secretary 



CUSTOMER	SERVICE	OPERATION	STRATEGY

JUNE,	2016



 

 
 
 

CUSTOMER SERVICE OPERATION STRATEGY 
 
 
The City of Spring Valley Village’s ongoing Commitment to customer service excellence must 

be incorporated into the day-to-day operations of the employee organization.  The four guiding 

principles that support excellent customer service are: 

 

Customer  Customer service excellence is our number one priority and focus. 
Focused: 
 
Quality: We will provide professional, courteous, timely and accurate service to 

every customer in a fair, consistent and accessible manner. 
 
Accountability: We are accountable to each customer and will use feedback to improve 

our performance. 
 
Efficiency  Commitment to continuously measure and improve work processes by 
and   implementing innovative ideas, applying appropriate technology, training  
Effectiveness  staff to be helpful and knowledgeable, and encouraging teamwork. 
 
Together, the four guiding principles will be established for customer service excellence.  These 

guiding principles should be used as a framework for making customer related decisions, both 

internally and externally, and should be integrated into day-to-day practices of the City. 

 

Customer Service Strategy 
 

A set of strategies, objectives and actions have been developed that will be implemented such that 

the City of Spring Valley Village can enhance and evolve its customer service delivery.  They 

are based on guiding principles identified above.  They incorporate best practices in customer 

service delivery.   

 

Strategy 1: Performance Measurement 
 
Without well-defined corporate performance measurements it is difficult for any organization to 

communicate and manage the expectations of itself or its customers.  A performance 

measurement structure identifies organizational goals, resources needed to achieve those goals, 

measures of effectiveness and efficiency toward the goals and drivers to achieve the goals. 



 

Creating meaningful measurements are useful in an organization to determine benchmarks, or 

setting service standards that provide a consistent basis for comparison. 

 

Performance measurements assist an organization to think about the results they want and make 

staff accountable in achieve them.  It optimizes operations as goals and results are more closely 

aligned. 

 

Service excellence would become part of the corporate culture and not just a one-time event that 

loses steam over time.  In addition, performance measurement structure would bring about 

consistency in delivery of services to the customer experience. 

 

Objective: E xpectations are clarified by customer service standards, which provide the basis for 

measuring customer service performance. 

 

Actions: 
 
a) Communicate Service Standards 
 
Meaningful service standards are goals the organization aspires to achieve.  A set of well-

defined service standards should be developed and communicated to employees at all levels. 

This would clarify what the City expects and the image it wants to project to the public.  The 

development of service standards brings consistency and reliability in delivery of services across 

the organization, the customer experience, and customer interaction.  Service standard 

expectations should permeate all aspects of customer service in conjunction with a process that 

measures and manages compliance.  Some typical customer service standards are: 

 

 The telephone will be answered within 3 rings. 

 Ask for permission to place the caller on hold. 

 Be prepared to handle both internal and external customers. 

 Customers will receive acknowledgement of its voicemail messages within 6 hours. 

 Customers will receive acknowledgement of its email messages within 24 hours. 

 All incoming phone calls coming from external sources will be answered with a consistent 

greeting such as “Thank you for calling the City of Spring Valley Village, this is   <insert 

name>…how may I help you?” 



 

 Update staff voicemail message indicating availability. 

 Make eye contact with the customer within 3 seconds of them approaching. 

 Always apologize if a customer is upset. 

 Follow-Up!! 

 

If service standard expectations are to be effective, they have to become part of the city’s 

culture.  In the absence of any feedback mechanism, it is likely that an effort to integrate service 

standards into day-to-day operations at the City, would fail.  It is not simply about setting 

standards, but also about developing an organizational structure that brings about behavioral 

change within the corporation. 

 

b) Establish Reporting  
 

Once the City of Spring Valley Village establishes service standards, it would be necessary to 

track performance and report results.  Reporting provides feedback on the performance of the 

entire organization in meeting service standards and what actions may need to be taken in 

order to meet expectations.  The continued use of the customer feedback should be assessed 

as part of this process.  Regular reporting helps to determine the effectiveness and efficiency of 

service delivery and recognize continuous improvement strategies in order to achieve 

necessary results. 

 

c) Enhance the Staff Recognition Program 
 

Evaluate the existing staff appreciation/recognition programs and develop a comprehensive 

staff recognition program to identify and encourage those outstanding behaviors that lead 

directly to the accomplishments of the city goals and direction.  This can effectively motivate 

performance, make staff feel appreciated and reinforce the behaviors that lead to success.  

 

APPROACH VALUE 
 Ensure departments have a customer feedback system in 

place 

 Establish benchmarks for service availability and standards 

of delivery 

 Continue to evaluate the performance and satisfaction 

levels of customer service excellence both internally and 

 Consistent service delivery 

 Clear and formal expectations 

 Improve service quality and reliability 

 Better customer interaction 

 Organization viewed as a leader in public sector 
 Improve service delivery and accountability 



 

externally 

 Set customer-sensitive service expectations  

 Incorporate expectations into ongoing customer service 

training program  

 Incorporate adherence to standards into policy and 

personnel manual 

 Report on results and identify areas for improvement 

 Develop criteria for identifying customer service excellence  

 Develop a plan to effectively communicate the Customer 

Service Strategy, and its elements, to the citizens, staff, 

Council and stakeholders 

 Continuous mechanism for quality improvements  

 Mechanism to help determine if sufficient resources 

are available to do the job effectively 
 Enhance customer service and customer focus 

  Improve employee productivity and quality of work 

 Recognize and promote positive  behaviors that 

support corporate goals and objectives 

 

 

 

Strategy 2: Customer Service Development and Training 
 

Getting the right people with the right training is perhaps one of the biggest determining factors 

of how successful an organization is when it comes to the delivery of quality customer service.  

An organization must rely on its staff to deliver service results.  This cannot happen if there is 

insufficient investment in training, development and encouragement of the people who are 

responsible for service delivery.  The quality of City services is determined by having well 

trained, responsive, accountable and professional staff that would ensure a consistent approach 

to service delivery.  Organizations that invest in its people thrive in a customer driven 

environment. 

 

Objective: Knowledgeable, consistent and responsive approach to delivery of customer service 

within the organization. 

 

Action: 
 

a) Develop a Customer Service Training Program 
 

The City will develop a comprehensive customer service training program for all levels of staff 

within the employee organization.  This program will be mandatory for existing staff and a 

requirement for new employees so that the service expectations and delivery becomes 

consistent across the organization.  The training program will be built around specific 

requirements of the various levels of employees (frontline, supervisors/managers, and senior 

staff).  The future success of the organization would depend on increasing staffs ability to 



 

develop and enhance capabilities to deliver superior customer service, both externally and 

internally.  One of the foremost ways to see improvements in customer service is through 

continuous customer service training within the organization.  A training program enhances not 

only customer service, but also teamwork and communication.   

 

APPROACH VALUE 
 Secure expertise in the design, development and delivery 

of a customized customer service excellence training 

program 

 Invest in training and development to ensure staff at all 

levels have the appropriate and relevant skills and training 

to deliver excellent customer service internally and 

externally 

 Implement customer service excellence training program 

for staff members and integrate into new staff orientation 

program 

 Develop and establish an internal program structure that 

will deliver the training on an ongoing basis 

 Develop the scope of training based on the number of staff, 

core competencies and skill deficiencies 

 Consistent customer service Increase in morale & 

sense of value by employees  

 Enhance service delivery and customer focus 

 Better customer experience  

 Enhance image and reputation 

 Enhance competency levels internally  

 Increase staff effectiveness  

 Accountability 

 

 

 

Strategy 3: Information and Technology, Documentation and Streamlining 
 

Today, leading governments are changing both the perception and the reality by giving top 

priority to the customer when undertaking service enhancement initiatives.  They do not make 

change just for the sake of change; they do it to enhance service to its customers.  The 

fundamental building blocks of organizations are the collection of business processes that move 

requests from the customer to actual service delivery.  Identifying customer-facing business 

processes, its dependencies on other organizational processes and streamlining them to be 

more efficient will translate into better practices and customer service.  Also, information 

technology plays a critical role in the execution of goals, objectives and strategies.  As 

strategies and objectives evolve to accommodate the changing needs of customers, new 

technologies must be implemented that ensure easy access to City services that are delivered 

in a consistent and accurate manner.  Organizations are realizing that in order to enhance 

effectiveness and efficiency, improved processes are required and the right tools and 

technologies must be integrated with existing infrastructure. 

 



 

Objective: Strategic use of the internet and technology, and process documentation and 

streamlining to better deliver information, communications and services to customers. 

 

Actions: 
 
a) Develop an Intranet Strategy 
 

Transforming an organization to become more customer-centric, involves an increased focus on 

communication.  Information must be shared with the public and internal stakeholders in an 

effort to improve customer service.  The easiest way to improve communication is by embracing 

such technologies as the internet and making them part of an overall customer service strategy.  

Enabling e-services that promote self-service can bring about efficiencies within organizations, if 

managed properly.  The city website can be used as an additional channel for service and 

information delivery and should be part of a larger Communication Strategy.  Internet 

messaging must be strategically viewed as a tool that can foster closer relationships by 

providing citizen's information and services on demand.  Essentially, this keeps the City open 24 

hours a day, 7 days a week.   

 

b) Continue to Reinforce use of the Customer Request Management Software 
 

Customer request management software is not an application specific to a contact center, but is 

a tool that enables organizations to manage customer service requests more effectively.  It is, 

however, a fundamental component of a Contact Center.  The City of Spring Valley Village 

utilizes an organization wide software application that tracks and records resident concerns in a 

consistent and efficient manner.  Implementing request management software is truly 

transformational technology.  The CRM software has improved the effectiveness of the 

organization and assist in reporting. 

 

c) Documentation and Streamlining 
 

By documenting how things are done currently, everyone involved in the process is better able 

to understand how all the steps fit into the larger picture of delivering service to the customer.  

Once the direct customer interaction services are documented; analyzing and streamlining 

processes would be imperative to provide services to residents.  This means abandoning long 

established procedures and looking at processes with fresh eyes to create new service delivery 



 

with the resident and customer in mind.  Streamlining processes also means revising multiple 

customer touch points while managing changes across different departments. 

 

APPROACH VALUE 
 Continue to develop and increase the availability and 

potential for online information, transactions, e-solutions 

and mobile applications 

 Develop a mechanism to gather internal and external 

requirements related to the website 

 Train Staff on CRM 

 Document all customer interaction activities 

 Analyze and restructure processes to be more streamlined 

and simplistic 

 Continue to respond to internal and external customer 

needs through proactive engagement, solicitation of 

feedback and modifying processes where required 

 Continually assess the services being offered and the 

available access points to ensure customer needs are 

being met 

 Another channel for delivery of City information and 

on-line services  

 A vehicle that can be used to share information with 

the public  

 Provides information and services 24X7  

 Serves as a feedback or performance measurement 

tool 

 Enhance customer focus  

 Consistency in service delivery and quality  

 Software infrastructure requirement for a Contact 

Center 

 Customer focused  

 Streamline processes to be more effective 

 

 

Strategy 4: Create a Customer Centric Culture 
 
As residents become more mature in their expectations, organizations at all levels are shifting 

focus to becoming more customer-centric.  The customer experience and quality of interaction 

has become the order of the day and organizations have had to look within to realign their 

customer processes and re-think its service delivery strategies, structures and methods to be 

more effective.  In order for the City of Spring Valley Village to better serve a range of needs, 

the establishment of a centralized customer service model should be developed, in which a 

variety of services are integrated and can be accessed from a centralized location.  Residents 

think about government as a whole and do not care which department performs a service as 

long as it is performed well.  They want services to be more accessible and convenient. 

Centralizing service delivery would simplify access across multiple channels, and deliver 

consistent and efficient service.  With this new delivery model, a protocol would be established 

for staff interactions which would allow service requests to one centralized location that would 

track and dispatch to the appropriate department for resolution, eliminating duplication of staff 

effort. 

 

 



 

Objective: Organizational focus on centralized service delivery that is efficient and easy to 

access for the customer. 

 
Action: 
 
a) Establish a Contact Center 
 
A contact center is a centralized front-line service delivery provider that will enhance the 

customer experience.  The contact center provides service for any type of contact, whether it is 

telephone, in-person (counter), email, fax, internet and mail.  The transition from a decentralized 

and un-integrated service delivery method, to a centralized and integrated service model would 

provide economies of scale by migrating customer interaction activities into a single location.  

Employees working the contact center must be well trained, and have the right tools, processes 

and information so that they are empowered to help the customer. 

 

A contact center would take ownership of the customer contact to ensure customer satisfaction 

while diminishing the impression that the staff is ‘passing on the problem’.  Through a customer 

request management system, the contact center staff would contribute to the implementation of 

streamlined practices reducing the time, steps and resources needed to initiate and complete 

service responses.  The staff would track customer requests and provide reporting of service 

problems or issues with municipal property, services or infrastructure and assist in the resolution 

of problems.  In addition, employees in the contact center would follow up with residents to 

ensure requests are resolved in a timely fashion and the resident is satisfied. 

 

A Contact Center Implementation Plan will be created for the City of Spring Valley Village that 

will present a centralized service delivery model that best meets the needs of the customers, 

and a road map for implementation. 

 

APPROACH VALUE 
 Ensure that an integrated and coordinated approach to 

service delivery and management is used to provide a 

Contact Center 

 Utilize as a one-call source for residents 

 Reinforce use of CRM for Contact Center 

 Increase customer focus  

 Increase accountability for service delivery  

 Improve quality of customer experience 

 Advocates for the customer 

 Gain efficiencies within the organization 

 Cost effective means for providing customer service 

 Reporting capabilities  

 



 

 

Critical Success Factors 
 
To become a leading customer-centric organization and achieve the goals in this Customer 

Service Strategy, there are five key success factors that are necessary: 

 

1. Senior Management & Political Support:  cultural change is required to have a 

customer-centric organization and this requires complete support from the senior 

management team to and the Mayor and Council. 

 

2. Adequate Resources:  In order for customer service initiatives to be successful, the 

commitment of adequate human resources and funding must be provided.   

 

3. Buy-In and Communication:   transitioning to a new customer service delivery model 

requires staff to have a good understanding of the program and should be active 

participants in the process.  If change is to be embraced, then it must be communicated 

to staff.   

 

4. Clear Vision:  the organization needs to know what the transformed organization would 

look and work like.  This is a critical step and would serve as a guide for decisions that 

would be made in the future. 

 

5. Enabling Technology:  to evolve to a customer-centric organization would require 

information and technology support to be effective and efficient. 

 
This customer service strategy would help the City focus on one of its core competencies – 

service delivery.  Responding to resident needs promptly and adapting quickly to changes in a 

cost effective way is crucial for success, especially when faced with the fast-paced municipal 

environment. 

 
Going Forward 
 
The implementation of the recommended customer service strategies, with the related objectives, 

and actions, will create a customer-centric employee organization that looks at service delivery 

from the customer’s perspective.  This means that all processes are designed with the customer 

in mind.  A culture of customer service excellence ensures everyone in the organization, from 



 

the top down, believes they work for the customer.  Empowering employees to make customer 

service decisions and look beyond the branch to the success of the entire organization is key to 

customer-centric government.  Customer service excellence requires an investment in people 

and leverages technology to manage customer-oriented processes.  Employees are given the 

right tools, training and development to ensure the customer feels important and satisfied with 

the service received by the City.  Customer service expectations are clearly established and 

communicated to all staff to ensure consistency in service delivery.  Establishing a centralized 

and integrated service delivery model enables the City to be more responsive, accountable and 

provide ease of access to City services.  The value for centralized service delivery is improved 

access to government services, better information to proactively manage customer-oriented 

decision making and greater efficiencies for the employee organization. 
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